
The 
BEWI way
Welcome to join our race 
for a better everyday



Where we want to be 
and how to get there

If you were to ask us why you should work at BEWI, we would give you a host of reasons that make us a great and unique place 
to be.  ​There is one asset in particular that sets us apart: Our team that never gives up.

We asked our employees how they and their colleagues would describe us as an employer and what they value most about 
working at BEWI. You will find more about it in these pages. ​We call it our team book.

The team book is about what makes us special, and the ”everything” that keeps us together as a team. It’s the compass remin-
ding us of who we are and what we stand for.

​At BEWI, we have a worthwhile and ambitious vision: Protecting people and goods for a better everyday. 
The vision tells us where we want to be. Our corporate culture shows us how to get there. ​

​Want to work for a better everyday? Join our team! ​

BEWI is an international provider of packaging, 
components and insulation solutions, commit-
ted to being sustainable in every part of the value 
chain, from production of raw materials and end 
goods to recycling, leading the change towards a 
circular economy for its industry.​
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Outside Trondheim on the Norwegian coast lies the island of Frøya. Life on 
this island has been characterised by a harsh climate and dependence on 
nature for people to make a living. It was here that BEWI was founded by the 
brothers Svenn and Geir Bekken together with Svenn’s brother-in-law 
Gustav Witzøe in 1980. 
 
Although we’re a different company today, where it all began still influences 
our culture and mindset. Our three founders saw opportunities where 
others didn’t. They didn’t give up when facing a challenge and wouldn’t take 
no as an answer.
 
When they set their minds on something, it was implemented quickly and  
efficiently. Their philosophy rested on persistence and trusting in one’s 
capability, believing that those who don’t dare don’t win. They demanded 
and expected a lot from both the team and themselves.
 
This mindset still thrives at BEWI and you can see it in our culture, in how we 
approach sustainability and in how we contribute to society. 
 
This is our team book. It contains our vision, mission, values, culture and eve-
rything else you need to know to be successful with your team. 
 
Read it, stay true to it and make your impact in shaping a better everyday.

The
legacy



Vision
Protecting people and goods 
for a better everyday. 

Our vision is the reason we exist. It’s a 
higher purpose that gives everyone at 

BEWI a shared objective and sets us apart. 
It reminds us of the difference we want 

to make in the world and helps us stay on 
that course.

 
What we do ultimately comes down to  

people. We innovate, develop and 
provide products and solutions that push 

the quality of life to new heights for as 
many people as possible. At home, at work 

and while getting from A to B.
 

By always looking to improve everyday life 
for people, we make sure to have  

competitive solutions. We also take  
responsibility for what we make and  

collect and recycle in order to close the 
loop and lead the change towards a  

circular economy.

Protecting people and  

goods for a better everyday



While you’re reading this, our solutions are in active service all over 
the world to offer a better everyday, making us proud of the work 
we do.  Our customers and society rely on our solutions to protect 
everything from people to things they depend on, such as fresh fish, 
vaccines and fragile products. 

Our innovations are used in walls, roofs and floors to keep people 
warm and safe. Our products play important parts in the  
building of houses and infrastructure, as well as in cars.

We’re determined to make society better and more sustainable and 
that’s why sustainability is one of our strategic drivers. 

By combining technology and innovation with production and 
operational know-how, we will develop new, sustainable  
solutions for our customers. 

Mission 
To create value by offering sustainable 
packaging, component and insulation 
solutions in innovative and efficient ways.



Our  
core values

Our core values are a natural part of our daily work and life at BEWI. They 
exist to guide us on how we should act and make decisions taking us clo-
ser to realising our vision and staying in the lead. 

Responsible
We rely on each other and take responsibility 
for everything we do. 
We keep our promises so that we deserve our 
customers’ confidence. 
We feel that every employee can make a  
meaningful contribution.

Proud
We are proud of our company, our colleagues 
and what our products do for customers and 
end-users. 
We are proud to be innovators and to seek  
solutions that have the potential to make a  
difference for coming generations.

Stable
We are stable and reliable, we think  
strategically and plan for the long term.
By caring for each other, we work as a team. 
We respect our customers and by  
understanding their challenges, we can offer 
the best possible solutions.

Care for quality 
Quality is how customers measure our  
products. Every step of our value-chain needs 
to deliver on this basic principle, all the way 
from the factory floor to top management. In 
BEWI, quality is the job of every person.

When visiting Frøya, where it all started, 
make sure to take your picture by our stone 



Our culture

Our culture is a special blend of 
challenging the conventional, 

never giving up, and work 
together as a team.

Our culture is based on a promise to ourselves, each 
other and the world around us. It’s our shared values 

and beliefs that define who we are. It’s what drives us 
to innovate products and solutions protecting people 

and goods, and lead the change towards a circular 
economy.

The BEWI way sets the stage for a company where 
everyone can grow, is proud to belong, takes 

responsibility - and have fun while doing it.



Leading the 
change
At BEWI, we remain responsible, flexible and open. We dare to think outside 
the box and move forward, both as individuals and as teams. We’re determined 
to make society better and more sustainable - that’s why sustainability is our 
strategic driver.

In 2018, BEWI launched the initiative Use ReUse, to lead the change towards a 
circular economy for our industry. The purpose was to raise awareness about 
EPS as a valuable and recyclable resource. At the same time, we established 
BEWI Circular, being responsible for collection and recycling. 

Today, Use ReUse encompasses the BEWI way. It is how we see, think, and 
adapt to stay in the front. It is our promise, describing how we innovate and 
work to offer our customers the most sustainable solutions improving 
resource efficiency. It allows us to create more with less, sustainably using the 
earth’s limited resources while minimising the environmental impact.

That’s how we will lead the change towards a circular economy.
 

”Leading the change means to take 

responsibility and challenge our processes”



Challenging myself  
for a better everyday

Most projects I am working on go beyond 
mere selling of products. We develop solu-
tions that add value for the customer and 
have a positive impact on the environment.​

​We have a responsibility to use our resour-
ces  in a smart and sustainable way. I am 
proud to contribute in this field.​

While our vision at BEWI is ambitious, we 
are also aware that we can’t do it all alone. 
I enjoy close cooperation with customers, 
taking a shared responsibility for a circular 
economy.    ​

As an engineer, ​I love problem solving. At 
BEWI, we dare to think big and outside the 
box. It doesn’t make  the project manage-
ment easier, but I’m convinced this app-
roach leads to better results.  

As a project leader, the most important 
thing is to have a clear goal and be flexible 
in how to get there. 

Hurdles along the way challenge my thin-
king and help secure a better result. I keep 
that positive mindset, seeing difficulties as 
constant learning. 

“Trust the process” could be my motto. Whi-
le I’m structured in my work, I always have 
space for the unexpected. That is the BEWI 
way of working. 

The world is changing rapidly. We need to 
constantly challenge our processes. 

I enjoy the time pressure in my work. It gi-
ves me energy and helps me focus on the 
most important tasks.       ​

At BEWI, working together is the key. While 
it’s more fun and leads to better solutions as 
a team. 

Honesty is crucial. Mistakes happen, be 
open about them, and learn from them. 
Don’t hide and dare to ask are the best advi-
ce I could give for true teamwork.

Linn Krüger
Project leader

Group R&D
Solna, Sweden  

”The bigger projects I 
am leading have made 
me more courageous, 
and I feel responsible for 
the change I can bring”   



Breaking 
new grounds

You can’t finish first by following in someone else’s 
footsteps. At BEWI, we are breaking new grounds by 

challenging conventional knowledge, innovating and 
developing new solutions. We want to explore, because 

we believe that’s what it takes to reach our goals. 

We see obstacles as opportunities to learn. And when 
we try, we either win or learn.

Our high pace generates ideas and forces us to think 
in new ways. We need to find our path and constantly 

exceed our customers’ expectations.

We offer individual freedom to explore and make 
decisions. We encourage everyone to adopt an entre-

preneurial mindset and to try new things. With this 
freedom comes the responsibility to act with consent 

from leaders and make informed decisions. If you do 
your part, you get the chance to realise your ideas. 



When I have an idea, I speak 
out. I know there is room and 
time to investigate new ideas. 

Similarly, I can ask anything. The-
re is no such thing as a ”stupid 
question”. Most important is to 
explore and learn, and someti-
mes that happens through mis-
takes. 

I have been there myself. 
Instead of giving up, I learned 
from the experience, such as 
the importance of asking for 
the right help at the right time.   

In my work,  we face challenges 
or situations where the desired 
solutions are currently unavaila-
ble, encouraging us to develop 
our own models.

I love that mindset, it challenges 
me to think and explore, while 
I continue learning and impro-
ving my skills. 

I’m proud to contribute to inn-
ovations of resource-efficient 
products and  solutions.   

Innovations and breakthroughs 
take time. You always need a 
clear purpose and a direction, 
knowing where you ultimately 
want to land. 

My advice is to remain curious 
along the way and look at chal-
lenges from different perspecti-
ves. 

We never give up - 
we explore, win or learn

Yvette Rademakers
Process Engineer

Stramit, the Netherlands

”We face challenges or 
situations where existing 
solutions are currently 
unavailable, encouraging us 
to develop our own models”



It’s all about  
people
At BEWI, things aren’t carved in stone (except our core values, they really 
are). Your journey isn’t decided by someone else. Here, you get to grow 
with us, as a team. 

It’s all about people. We want diversity, different skills, backgrounds and 
personalities. This enriches our team and offers perspectives, providing 
more ideas and possible solutions to the challenges we face. 

We expect everyone at BEWI to want to grow. We want our company to do 
the same. Our advantage to the market depends on everyone in the team 
being motivated to improve. 

We rely on everyone performing to be successful. We work hard, never 
compromise on safety and have fun together as a team. Your job is to take 
responsibility by adopting our values, and to talk about them with your 
colleagues. Since the founding of BEWI, we’ve believed that a strong 
culture and a sense of belonging are crucial to achieve great results.

BEWI is not for everyone. High speed, constant change and a strong  
culture. We are a team that allows individual performance, but also 
requires the will and ability to collaborate. If you are willing to give 
what is needed, the possibilities are endless.”We work hard and make sure 

to have fun while we do it”



Teamwork and team spirit 
are key elements in my work. 
At BEWI, we aim to collabo-
rate and optimise outcomes 
together. 

I engage in various project 
teams. I appreciate the free-
dom to express myself, whi-
le respecting and conside-
ring others’ suggestions for 
better results.  

I’m proud of my  developme-
nt, and grateful for all I have 
learned. I joined BEWI right 
after finishing my bachelor’s 
degree in building engine-
ering, and gradually grew 
into a Product Manager role 
that I enjoy. There is not one 
day similar to another! 

The projects are varied and 
keep challenging me to im-
prove in different areas, pro-
viding confidence and secu-
rity in my work. 

While my curiosity and wil-
lingness to learn contribu-
te to my development, I 
also have a manager who 
encourages me to try new 
things and grow. 

I enjoy my freedom to ope-
rate, away from microma-
nagement. Our open dis-
cussions encompass both 
positive and challenging 
aspects. Feedback conver-
sations happen regularly, 
we don’t wait for the year-
end review.   

My advice to grow and 
develop at BEWI? 

Be yourself, always. Know 
your strengths in the team. 
Play them well. Differences 
make teams stronger. 

Embrace feedback, be 
proactive, and don’t be 
afraid of trying new things. 
The goal is to contribute to 
a better everyday, including 
customers and society.   

The team is stronger than 
the sum of its members 

”Know your strengths 
in the team. Play them 
well. Differences make 
teams stronger”

Svein Tore Larsen
Product Manager

Fredrikstad, Norway  

  ​



Brave and  
supportive  
leaders
Growing people and growing business

At BEWI, leaders have a big responsibility. We believe a  
leader’s most important skill is to see others and help their 
team grow. We focus on the willingness and courage to 
lead when we appoint managers, not on age or even  
necessarily experience. 

A leader at BEWI understands that the team comes  
before any individual. And that their most important job 
is to help the team perform at its best. Effective leadership 
demands a combination of communication, accountability, 
and humility, alongside with confidence and courage in 
decision-making.

It’s about getting the most out of the team in the long-term.



BEWI Business School
BEWI Business School is our internal academy and training platform 
creating learning opportunities for our employees, complementing the 
important learning that we do every day. As we grow as a company, it is 
equally important that our employees grow with us. 

The Growth program is a talent development program preparing indivi-
duals to take a next step on management team level. Nominations result 
from our talent review process. 

The Business & leadership program is for Business Unit management 
team members where we deep dive into various leadership tools and 
techniques.



BEWI is home to  
people dedicated 

to pioneering 
sustainability in 

our industry.
The customer is always our main focus 
and our shared passion to pursue our 

vision means that we work hard. But we 
make sure to have fun while we do it, 

and never compromise on the safety and 
well-being of our people.

Do you want to be part of  
leading the change, are you 

our next team member?

Read more on:
bewi.com/career




