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CODE OF CONDUCT 
Code of conduct 

 
PRACTICE AND IMPLEMENTATION 
The BEWI Group's code of conduct applies, as far it relates to individual obligations and responsibilities, to 
employees of the group's companies, including those working part-time or on fixed-term or temporary 
contracts. For the purposes of this code of conduct, "employees" also includes directors, board members and 
heads of companies. Every head in the group is responsible for following and introducing this code of conduct, 
and it is the duty of every company and every employee to follow the specific laws and norms which apply to 
this industry, or which are required by legislation in the countries where we operate. 
 
The "group" includes all companies in which the BEWI Group, directly or indirectly, controls over 50% of the 
shares.  
No head is authorised to order an employee to perform an unethical or illegal action. No one can justify such 
an action by claiming that they were ordered to perform it by a superior. We should help our employees to 
follow our code of conduct and, where appropriate, give support to ensure that these principles are always 
adhered to. When necessary, training should be offered to help employees to understand their obligations and 
responsibilities. 
The application of this code of conduct is subject to restrictions or rights in accordance with the law in each 
legal entity where the group is active. 
 
In our delegated structure, the main responsibility for abiding by our code of conduct in the individual 
companies rests with the local CEO and the business unit (s)he belongs to. 
Each year, the board of each company should evaluate compliance with our code of conduct. This should be 
recorded in the company register. The CEO confirms compliance with the code of conduct in the company by 
signing the status report. 
 

ACQUISITIONS 
As a group with a strong focus on growth, we acquire companies. A platform should be developed for how our 
code of conduct is to be introduced in an acquired company as soon as is practically possible. This should be 
done in a realistic manner and with due sensitivity to local culture. In order to facilitate this plan, the obligatory 
review before the acquisition period should include an evaluation of rules of behaviour and ethical aspects.  
 

CONTRACT OF EMPLOYMENT 
This code of conduct is not intended to constitute a contract of employment. Parts of the content of this code 
of conduct may be regulated by local laws, or may be included as part of an individual contract of employment. 
 

DEVIATIONS FROM THIS CODE OF CONDUCT 
The guidelines given by this code of conduct apply to every individual employee, in relation to his/her duties 
and responsibilities in the company employing him/her. An employee who deviates from this code of conduct 
may be subject to disciplinary measures from the company employing him/her, with regard taken to local laws 
and agreed procedures. If the deviation is also a breach of the law, the employee may be subject to 
proceedings in accordance with civil or criminal law. 
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Conducting our business in a responsible manner 
 

CONFLICTS OF INTEREST AND EXTERNAL INTERESTS 
A conflict of interest arises when an employee's personal interests or opportunities for earnings or profit are, 
or can be interpreted as being, in conflict with those of the group. The personal interests of an employee also 
include those who are "closely related", such as family, relations by marriage, close personal friends and 
sexual relations.  
The circumstances listed below are permitted only after receipt of written approval from the CEO of the 
employing company or the next level of authority, as appropriate. 
Economic interests 
When an employee whose position in a company entails selection or control of a customer or supplier, or 
whose position gives influence over these, has an economic interest in a customer, supplier or competitor. 
There is no conflict of interest if the economic interest is in the form of stocks which 

• are guaranteed by a well-reputed stock exchange or traded over the counter, and 

• correspond to less than 1% of the total value in the specific class. 

Interest in property 
When an employee directly or indirectly owns a property, building with leasehold, patent or other rights in 
which the group has an interest (or in which the employee knows, or has reason to believe, that the group has 
an interest). 
Representative for a third party 
When an employee acts as an agent for a third party in transactions involving the group. 
 
Closely connected persons who perform incompatible duties 
When an employee or a closely connected person performs tasks which collectively lead to shortcomings in 
the division of tasks which influence internal economic control. 
 
Assessment of position, salaries and performance 
When an employee knows of these details concerning a closely connected person. 
 
External commercial or similar engagement 
If an employee has an engagement with an external organisation as a customer, a supplier of goods or 
services or a competitor. 
 
Other business-related interests 
Activities of a commercial or public nature in a leading position. Involvement in non-profit or charitable 
organisations should not be regarded as a conflict of interests. 
Subject to the restrictions which these guidelines impose on them, as well as every other individual form of 
contract, employees have the right to be involved in external activities which are not in conflict with their 
performance of their work, or with the interests of the group in any other way. 
The occurrence of an actual or perceived conflict of interest should be communicated at the time of new 
appointments, and existing employees should inform their employer immediately of any kind of conflict of 
interest which arises. While the requirement to provide such information is obligatory for directors and higher 
managers in each operating company, individual companies may decide to include other employees if this is 
considered appropriate. 
 

COMPETITION LEGISLATION (CARTEL FORMATION) 
The BEWI Group believes in operating in a free and open market. By following this principle, we are more 
tangibly driven by the need to be both productive and innovative. We are very careful to comply with the 
competition laws which apply in the countries where we operate. 
All BEWI Group companies should accept, as a minimum, the BEWI Group's programme and the procedures 
issued for each individual company. 
No company or company employee shall initiate any form of communication with a competitor, whether written, 
electronic or verbal, which results in, or is intended to result in: 

• setting, fixing or coordinating prices, credit conditions, discounts or deductions; 
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• allocating contracts, markets, customers or areas; 

• excluding certain customers or suppliers; 

• abstaining from or restricting the production or sale of any product or service. 

Companies should ensure that they do not use trading strategies which might have an adverse effect on 
competition legislation in terms of cartel formation, or try to create exclusive rights, or abuse a dominant 
position in any market. 
 
If there is any kind of doubt concerning the appropriateness of communication, agreements or commercial 
strategy with regard to competition, the company should seek legal advice. 
 
Any transgression of these fundamental principles entails a serious risk of financial penalty for the individual 
company concerned. In addition, any person(s) responsible for such an action will be subject to civil liability 
and, in certain jurisdictions, criminal liability. This may result in fines, imprisonment and exclusion from 
employment as an official in any company. 
 
The management of each company should familiarise themselves with applicable legislation, participate in 
appropriate training and evaluate compliance annually.  
 

COUNTERACTING BRIBERY AND CORRUPTION 
Company management must ensure that business with third parties is conducted in accordance with all 
applicable legislation. 
No payment, in cash or any other form, which can be interpreted as a bribe should ever be paid to or 
accepted from any individual or organisation with the express or implied intention of receiving business-
related advantages or favours from the company. "Third parties" include employees or agents (official or 
unofficial) for suppliers or customers. 
It is also absolutely forbidden for employees of the BEWI Group to ask for or accept payment or advantages in 
exchange for having entered into contracts, offered employment, etc. 
 

FRAUD 
Fraud is deliberate deception or illegal, unethical, dishonest or inappropriate behaviour which may result in 
earnings, profit or advantages for an employee, or which may cause damage or loss for the company or 
another party. 
Involvement in fraud is a fundamental breach of the core value of honesty, and the company should treat it as 
a serious breach of discipline. 
 

PROTECTING THE COMPANY'S RESOURCES 
It is the responsibility of the company's management to guarantee that the company's assets and resources 
are used solely for their intended purpose, and in a proper manner. Particular attention should be paid to 
avoiding loss of assets and resources through destruction or theft. 
 
"Assets" include premises and properties, equipment, economic tools, trade secrets and other competition-
sensitive proprietary information, patents, trademarks, computer hardware and software. 
 

LOANS TO EMPLOYEES 
Companies must not loan their capital to employees or "connected persons". 
 

REPORTING AND ACCOUNTING 
The accounting documents, in written or electronic form, are an important part of business activity, and should 
therefore be kept securely. Apart from the general business need to keep documents, there may also be local 
legislation which requires certain documents to be kept for a certain length of time. Documents which may be 
the subject of legal proceedings or investigation should be identified, kept and never modified or destroyed. 
 

PROTECTION AGAINST MONEY-LAUNDERING 
People involved in criminal activities such as international drug-dealing, forgery, terrorism or theft often make 
use of legal business channels to "launder" their illegal capital. Most countries now have laws to counteract 
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money-laundering, and banks have to follow reporting regulations which include identifying cheques for cash 
transactions above a specified sum. 
 
We must be especially careful to ensure that our companies are not used to launder money. This includes 
cash sums, traveller's cheques and payments into and out of third party accounts. If an individual wishes to 
trade with us and pay the bill with such a transaction, their intentions should be checked. Get to know your 
customer! 
 
All unusual or doubtful transactions must be discussed with the company's CFO. 
 

COMPUTER AND COMMUNICATION SYSTEMS 
The efficient operation and security of computer equipment is essential for the smooth operation of our 
companies. A company's information systems, including all computers and related equipment, software, email 
systems, passwords and stored data is and always remains the property of the company. In other words, 
employees have no privacy rights, beyond what is regulated by law, when they use such information systems 
and such equipment. These systems are tools for business operations, provided by the company to assist 
with these operations, and the use of these systems should always be in the service of legitimate business 
tasks, in accordance with the guidelines of the individual company. They should never be used in any way 
which may be illegal or offensive, or which may entail risk or injury for other people, e.g. creating, accessing, 
displaying, storing or transmitting sexually explicit images or messages, or material which may be racist or 
ethically offensive, or any other kind of behaviour in breach of the company's guidelines, which forbid 
discrimination and/or harassment. 
 
We buy computer programs from external suppliers who usually sell copyright-protected originals which 
remain the property of their authors. No illegally copied or purchased programs may be used, as this would 
expose both the individual and the company to legal action.   
 

DATA PROTECTION 
As a group, we receive a wealth of information in both written and electronic form. The majority of this 
information is stored in the individual companies. It includes data related to customers and suppliers, and 
personal information concerning individuals, including previous and current employees. 
Particular care must be taken to ensure that this information is used, stored and transmitted correctly. The 
companies must follow local laws and be registered with appropriate data inspection authorities if the law so 
requires.  
 

CONFIDENTIAL OR INTERNAL INFORMATION 
Employees may, during the course of their employment, receive confidential information concerning company 
operations. Such information may not be disseminated to anyone, inside or outside the company, who is not 
authorised to receive it. No employee may disclose to outsiders confidential information such as trade secrets, 
policy or method descriptions, marketing plans, sales information, customer lists or customer information, 
price information or financial data, unless their work requires the disclosure of such information; nor may a 
previous employee use or disclose such confidential information after the termination of their employment. It 
should also be remembered that such information may be subject to local data protection laws. 
 
Confidential or internal information which an employee has gained access to may not be used for personal 
gain, or by a third party as a result of their contact with the employee. 

 

Our relations with customers, suppliers and 

society 
 

OUR CUSTOMERS 
The success of our business strategies depends greatly on the support of our customers. It is therefore 
important that our companies develop and maintain good mutual business relations, built on fairness and 
honesty, with our customers. 
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It is our commitment and our responsibility to deliver our goods and services in accordance with all relevant 
laws concerning health, safety and product information requirements. Company management should have the 
necessary knowledge of these local requirements. 
 
Product marketing and advertising should always be based on facts, and presented in a plausible manner. We 
should not lower ourselves to making untruthful remarks about competitors or the products they offer. 
 

OUR SUPPLIERS 
Our suppliers are key stakeholders in the success of our operations. We expect them to be driven by quality, 
inventive and efficient, and thereby to give us value for money. We also expect our suppliers to work in 
accordance with laws and good business practice. In exchange, we strive to be a good partner who behaves 
fairly and honestly. 
 

GIFTS, MEALS AND ENTERTAINMENT 
It is sometimes necessary, appropriate and desirable to give gifts and entertainment to customers and 
suppliers, and to receive the same from them. As it is not possible to give specific rules for every possible 
situation, gifts, services and entertainment may generally be provided if they: 

• comply with custom and practice in business; 

• do not have an unreasonably great value and cannot be regarded as a bribe or payment; 

• would not embarrass the company or the employee if they came to public knowledge; 

• are not in conflict with applicable laws or ethical standards; 

• do not deviate from the customer's rules for such activities; 

• do not consist of cash, shares or the like. 

Any doubt concerning the appropriateness of gifts or entertainment should be discussed with the company's 
CEO. All expenses relating to gifts should be accounted as such in the company's accounts. 
 

POLITICAL CONTRIBUTIONS 
As a general rule, neither the BEWI Group nor its subsidiaries give such contributions directly or indirectly to 
political parties.  
 

FUNDING AND CHARITY 
As a socially responsible company, the BEWI Group encourages its companies and employees to participate 
in local initiatives. This participation can take many different forms, including funding and other support. 
However, in view of the potential number of requests and opportunities to assist, the response from each 
company must be very carefully managed. 
Serious consideration should always be given to the appropriateness of the funding and the effect on the 
reputation of the BEWI Group. The following guidelines should be noted. 

• Funding should be approved by the company's CEO. 

• Funding should never been paid in cash or into a private individual account, but only into the account 

of the institution to which the funding is being given. 

• Payment via third parties, e.g. customers and suppliers, should be avoided. 

• Funding should not be linked to, or give the impression of being linked to, the conducting of a 

business transaction or an action by authorities. 

• It should be documented and accounted for. 

If such funding gives rise to any potential conflict of interest, this should be declared in advance. 
Guidelines for limits will be given to companies by CEOs. 
 

RELATIONS WITH MEDIA AND AUTHORITIES 
All communication with the media concerning the BEWI Group's financial results, acquisitions, sales and other 
matters which might have an influence on the reputation of the BEWI Group should be dealt with by persons 
appointed by the head of the group. 
If any matter arises which could have a potentially negative impact on the reputation of the BEWI group, this 
should immediately be reported to the CEO. 
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Treating our employees with openness and 

consideration 
HUMAN RIGHTS 
As a group, we are committed to human rights. 
We support, as far as they are applicable to our companies, the principles contained in the UN's Declaration 
of Human Rights. 
The group respects the protection of human rights in the areas over which we have an influence, including: 

• the protection of the human rights of our employees, by means of guidelines on equal opportunities 

and non-discriminatory treatment, and we value the diversity this brings to our business; 

• support for fair and honest remuneration; 

• respect for the right of association, including the right to join trade unions; 

• attention to human rights, where this is appropriate, in decisions concerning investment. 

Group companies should, both in policy creation and in practice, accept our express support for human rights 
in their contacts with employees, construction companies, customers and suppliers. 

 

EMPLOYMENT POLICY 
Committed employees are one of the chief success factors of the BEWI Group. We must, as a minimum, 
ensure that our recruitment and employment procedures follow applicable laws and conventions. 
 
While insisting that qualifications and experience are the ultimate basis for recruitment and selection, 
management must also ensure that principles of equal opportunities are followed and that diversity, whether 
of age, gender, sexual orientation, functional impairment, faith, ethnic origin, pregnancy or other kinds 
protected by applicable laws, is valued. 
 
All employees are responsible for ensuring that there is a good atmosphere in the workplace, and that bullying 
and harassment are not accepted under any circumstances. 
 

PERSONNEL POLICY 
Each group company is responsible for handling all aspects of its relations with employees, e.g. salaries, 
pensions, benefits, working hours, local codes of conduct, contracts with trade unions, discipline, recruitment, 
marketing etc. These should follow local legislation, custom and good practice. However, principles for 
individuals, as defined elsewhere in this code of conduct, should be integrated into the local principles. 
 

EXPRESSING A CONCERN 
Employees should, without fear of reprisals, make their voice heard concerning matters which they believe 
deviate from this code of conduct. 
 
There are various ways of guaranteeing that points of view are dealt with by a suitable person who can 
investigate the matter. These include using local methods or contacting one of the following: 

• your immediate superior 

• the company's CEO/CFO 

 

Highlighting a problem – no reprisals 
The procedure described above is carried out in a confidential and trustworthy manner. There will be no 
counteraction or reprisals against any person who reports a genuine misgiving. The BEWI Group will not 
tolerate revenge or retaliation for the reporting of such a case. 
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Dealing with health, safety and the environment 
HEALTH AND SAFETY 
Our primary responsibility is to protect the health, safety and lives of the people who work at or visit the many 
sites where we operate. In this respect, our operations have a very challenging goal – no injuries and no 
accidents. 
 
Our health and safety policy, which applies to all companies, is: 

• as a minimum, to follow and comply with all applicable laws and to continuously improve our 

management of health and safety towards being the industry's best; 

• to ensure that all employees and contractors respect the group's guidelines for health and safety; 

• to ensure that our companies are safe and healthy workplaces for all our employees and contractors, 

and to take good care of customers and visitors to our facilities; 

• to require that our employees and contractors work in a safe and correct manner, in accordance with 

laws and industry norms. 

Since dealing with health and safety is a daily priority for our line managers, each person is responsible for 
their own safety when they interact with other individuals in the workplace. Employees should report any 
concern they may have regarding health and safety to their superior as a matter of priority. 
Above and beyond group policy, local units and companies should establish more detailed parameters for 
following their own operational requirements and local laws. The group reports the annual achievement of all 
operational units, and this is reported further to the board of the BEWI Group. 
 
 

DRUGS AND ALCOHOL 
The use of alcohol, illegal drugs or prescribed medicines can seriously affect a person's ability to perform their 
work in a safe and responsible manner. The abuse of medicines, alcohol and controlled substances and the 
use of illegal drugs in or in the vicinity of the workplace is prohibited. This prohibition includes the sale, 
purchase and transmission of, or inappropriate activities with, such products. 
Consumption of alcohol in the workplace is not permitted except in exceptional cases, with the approval of the 
local head. 

 

ENVIRONMENT 
We regard our concern for the environment as absolutely essential for our operations. Our procedures in this 
respect are well established and are regularly subject to revision in the light of the strictest industry norms. 
Sharing of knowledge within the group also plays an important role in this process. 
Our policy, which applies to all companies, is: 

• as a minimum, to follow and abide by all applicable laws, and to continuously improve our 

environmental management, towards being the best in the industry; 

• to ensure that our employees and contractors respect their environmental responsibility; 

• to optimise our use of energy and resources through increased efficiency and recycling; 

• to proactively meet the challenge and opportunities presented by climate change; 

• to market environmentally-driven product innovations and new business opportunities; 

• to be a good neighbour in all the societies where we operate. 

Day-to-day responsibility for ensuring the effective implementation of the group's environmental policy rests 
with the local CEOs. 
 
 

  


